























































































































































































































I.  Services to be Provided.

L.

Scope of services shall incorporate suggestions/consideration BRATS raised in the
BALDWIN COUNTY COMMISSION RFP supplied via email on August 11, 2011.
Contractor’s proposal has addressed these points formally from the BRATS RFP. Any
considerations not covered in this proposal will be addressed, negotiated and
incorporated into an amended document to be approved by Contractor and BRATS.

Contractor warrants that all services described in this agreement will be performed in a
competent, professional and satisfactory manner in accordance with typical and
prevalent industry standards.

All goods, equipment, supplies and labor regarding the advertising initiative for
Transportation Advertising will be provided by Contractor.

All advertising placed for display on the Transportation Advertising system falling
under the jurisdiction of this agreement will be authorized by Contractor and BRATS.

Contractor shall begin the advertising immediately upon the same date as its full execution
and same shall terminate upon both the expiration of thirty-six (36) months or either by giving
thirty (30) days written notice of such to the other party. [Nothing herein stated shall prohibit
the parties from otherwise terminating this Contract according to the provisions herein.]
Contractor shall provide and furnish and be solely responsible for all aspects of the
day to day management and operation of the Transportation Advertising initiative
including but not limited to the following:

e Recruitment of all commercial advertisers from local, regional and national
markets.

e Sale of all advertising space on the Transportation Advertising initiative.

e Solicitation for all materials needed or to be used in the development of
advertising for these advertisers.

e Design, layout and production of all advertising for these advertisers.

e Securing approval frorii advertisers as well as BRATS for the advertising to be
~displayed on the Transportation Advertising system.

e Production of self-adhesive vinyl banners to be used on the sides, back and
interiors of the Transportation Advertising system.

e Installation, maintenance and removal of vinyl banners.
o Invoicing of advertisers for advertising / collection of all revenue.

e Payment of any expense incurred for/by the Transportation Advertising
initiative.

e Consistent reporting of revenue/expenses to BRATS for record keeping
purposes in regard to the Transportation Advertising initiative.
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e Compensation to BRATS for profit generated after costs by the Transportation
Advertising initiative.

¢ Providing any and all other activities necessary to ensure a reliable, efficient,
effective and profitable Transportation Advertising initiative.

e Contractor will kéep current and compliant with any and all County policies as
well as State and Federal regulations regarding display advertising.

e Contractor will apply for and keep current and compliant its vendor status with
Baldwin County.

e Contractor will comply with current County policy regarding “Character &
Image” as it applies to the Transportation Advertising initiative.

e Contractor will work with BRATS to honor any and all existing advertising
agreements with current Transportation Advertisers.

e Contractor will work with BRATS to honor any and all existing “PSA”
advertising agreements with current Transportation Advertisers.

¢ Contractor will work to ensure County “PSA’s” are incorporated additionally as
a component of the Transportation Advertising initiative.

e Contractor will work through BRATS to ensure compliance throughout the
advertising approval process.

F Contractor will at all times act as an independent Contractor and not as an employee of
BRATS. Any employee of Contractor assigned to perform any services pertaining to
the Transportation Advertising initiative is solely an employee of Contractor.

8. Contractor acting as an independent Contractor shall not be provided with any benefits

including but not limited to: health insurance, liability insurance or indemnification,
vacation or sick leave or pension benefits.

I1. Advertising Content Provided by Contractor.

1; Advertisers must pass existing BRATS policy regarding topics such as: political,
religion, drug and alcohol, nightclubs and bars, entertainment and general philosophies.
NO advertiser will be permitted to infringe on existing BRATS policy. BRATS will
have final approval on all advertisers / advertising to be incorporated and displayed in
the Transportation Advertising initiative.

2, Contractor will ensure that no advertisers will be permitted to infringe on current
advertising agreements currently in place with Baldwin County and/or BRATS.

- Contractor will consult with BRATS before entering into any formal agreement with
any advertiser that is deemed “questionable” regarding the policies of “Character &
Image”.
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4. Contractor will make it known that BRATS in no way endorses or promotes any product
or service displayed in the Transportation Advertising initiative.

5, Contractor will label all advertisements, where applicable, with the following tagline:
“Proceeds from the placement of this advertisement benefit the Baldwin County
Commission, Baldwin County Regional Area Transit System and the citizens of Baldwin

County.”
6. Contractor will not permit any contracted advertiser to violate any policy set forth by
the Baldwin County Commission and/or BRATS.
7. Contract will assume all obligations and responsibility for content in the Transportation
Advertising initiative.
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EXAMPLES OF MATERIALS COST / BASIC DIMENSIONS

Material Costs (Cost of Goods Sold — Advertiser Reimbursed)
Advertisers 1-time fee will cover material’s cost. Is potential retail pricing for materials.

Exterior Vinyl $7.50 Square Foot (823 Square Foot)
Interior/Exterior PVC $13.25 Square Foot  ($43 Square Foot)
Max Metal $10.75 Square Foot (835 Square Foot)
Banner $4.25 Square Foot (812 Square Foot)
Coroplast $4.25 Square Foot — 1 side / $6.75 Square Foot 2 sides

($12 Square Foot / $21 Square Foot)

Estimated Monthly Expenses (Fixed Costs)
Allowable Overhead Costs ( Not to exeed $41,000 or 7% of Gross Revenue Annually)

Travel / Lodging $1,500
Phone / Internet $200
Professional Services $1,000
Marketing Services  $250
Insurance $150
Taxes $250
Licenses / Dues $50

Total of Allowable Overhead cost $ 3,400.00
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